Bao cao thuong nién nam tai chinh 2024-2025

Tir Giam doc diéu hanh

Kinh gt céc vi doi tac, nhirng nguoi bénh vure va tng hé khéng khi trong lanh:
Thay mat cho Air Alliance Houston (AAH), t6i vui mirng dugc dé trinh bdo céo
vé cac hoat dong cla ching t6i trong nam tai chinh 24-25.

Day thuc sy 1a mot ndm chua tirng ¢ tién & d6i véi AAH. Ching t6i da khéi
dau mot cach thuan lgi — nhan duge Khoan tai trg Thay déi Cong déng EPA
Track Il duy nhét tai Texas d€ md rong chuong trinh AirMail dac trung cda
minh. Thé r6i, chi vai thang sau, khodn tai trg ctia ching t6i lai trd thanh nan
nhan ctia mét phong trao lién bang cé tinh chong lai cong ly méi truong, bao
goém ca viéc thu hoi cac bién phap bao vé khong khi trong lanh quan trong.

Nhung ching t6i khong bao gio chun bude. Ching téi khong chi vugt qua
nhitng thach thirc nay ma con vuot [én trén ching, manh mé hon va tap trung
hon véi K& hoach Chién luge 5 nam (5-year Strategic Plan) méi dé€ dan dat
chuing téi va nang luc I6n hon trong d6i ngii cda ching t6i.

T6i hy vong quy vi thich doc vé mét s thanh cong cua chung t6i trong béo céo
nay - tlr viéc budc cac tac nhan gay 6 nhiém dia phuong phai chiu trach nhiém
théng qua viéc giam sat khong khi, dén viéc tiép tuc vach tran cac giai phap khi
h&u sai lam, cho dén viéc md rong phong trao dau tranh cho cong ly méi truong
cla riéng chung ta - tt ca nhirng diéu nay sé khong thé thanh hién thuc néu
khdéng cé quy vi.

Véi long biét on,

Jennifer M. Hadayia, MPA
Giam d6c diéu hanh
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Chung t6i hinh dung ra nhirng cong
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DE giam nhirng tac dong dén surc khde
dong khoe manh véi khong khi cdng dong do & nhiém khong khi théng
trong lanh méi ngay cho tat ca moi qua nghién ctru, gido duc va van déng
nguai chinh sach.

Muc tiéu Chién luoc

L]

Gilp tat ca nguoi dan Houston tin riang viéc
cai thién chat lugng khéng khi 1a cap bach
va kha thi.
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Pam bao céac chinh sach va quy
dinh bao vé hién hanh duoc tai trg
va thyec thi
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Xay dung mét phong trao van dong khéng
khi sach lién thé hg, lién vung

Tang cuong nang luc tac dong cua
16 chirc
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Everyone has a right to breathe clean air.

DOI NGU CUA CHUNG TOI

Alexander Spike | Sr. Climate Outreach Coordinator,
Piéu phéi vién Cap cao vé Tiép can Khi hau
Anthony D’Souza | CAMP Manager, Quan ly CAMP
Brenda Franco | Communications Director, Giam d6c
Truyén théng

Carolyn Smith | CAMP Outreach Coordinator, Diéu
phdi vién Tiép can CAMP

Dawson Phillips | Research & Policy Coordinator,
Diéu phai vién Nghién ctru & Chinh séch

Diamond Pham | CAMP Outreach Coordinator, Diéu
phéi vién Tiép can CAMP

Fatima Dhasnavis Antonyraj, MS | Development
Coordinator, Diéu phdi vién Phat trién

Genesis Granados, MA | Sr. Manager Environmental
Justice, Quan ly Cap cao vé Cong ly Méi truong
Ingrid Fenton | Finance & Operations Director, Giam
ddc Tai chinh & Van hanh

Inyang Uwak, MD, MPH, DrPH | Research & Policy
Director, Giam d6c Nghién ctru & Chinh sach
Jennifer Hadayia, MPA | Executive Director, Gidm
déc biéu hanh

Juan Flores | Director of Programs, Giam déc
Chuong trinh

Leticia Gutierrez | Government Relations &
Community Outreach Director, Giam déc Quan hé
Chinh phu & Tiép can Cong dong

Malachi Key | Climate Outreach Coordinator, Diéu
phdi vién Tiép can Khi hau

Reem Tariq, MSEH, PMP | Environmental Justice
Outreach Coordinator, Diéu phai vién Tiép can Cong
ly Mo6i truong

Thelisa Lavergne | Climate Programs Manager, Quan
ly Chuong trinh Khi hau

Trisha Morales | Digital Media Manager, Quan ly
Truyén thong Ky thuat so

HOI bONG QUAN TRI

Mustapha Beydoun, PhD | Presidente

Lucy Randel, MSChE | Vicepresidenta | Retirada
Anna Henry, MBA, CRA | Tesorera | Accenture
Terrence Thorn | Secretaria | JKM Energy

Blythe Allen Mansfield, MD, MPH, FACOEM | Alight/
Goldman Sachs

Chelbi Mims | One World Strategy Group

Phyllis Griffin Epps, JD | PGE Consulting

Rosalia Guerrero, MBA, CHWI | Escuela de Salud
Pulblica de UT

PAI SU CHAT LUONG KHONG KHi (AIR

QUALITY AMBASSADORS-AQA)

Jean Vega | Galena Park/Jacinto Clty

Jennifer Erdely, PhD | Near Northside

Ontario Treadwell | Kashmere Gardens/5th Ward
Sandra Edwards | Kashmere Gardens/5th Ward
Vernita Thomas | Dong Houston/Settegast

Chung t6i xin gtri 16i cdm on chan
thanh dén Tién si Lauren Manning
Salomon, nguoi da nghi huu khéi
Ho6i dong Quan tri nAm nay sau
nhiéu thap ky cong hién. AAH ngay
cang I6n manh va c6 strc anh hudng
hon nho su 1anh dao cua ba.




AAH “Theo So lieu”

S6 ho gia dinh tiép can qua Airmail

56,519

ho véi 15 loai giay phép khac nhau
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Phuong tién truyén théng xa hoi

19,765

nguoi theo doi trén tat ca
céac nén tang
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Céc san pham nghién ciru
duogc tao ra:
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bao cédo méi, cung véi 43 ban
tin, blog va Canh bao Hanh
dong

VG6i trung binh

11.000

lugt hién thj méi thang

BAN TU' VAN CONG PONG (COMMUNITY
ADVISORY BOARD- CAB)

Dexter Handy, Lt Colonel USAF Retired |
Trung tam Houston

Faye Ku | Spring

Indira Zaldivar Torres | Greenspoint

Myrtala Tristan | Pong Bac Houston

Sandra Salinas | Channelview

Susan Graham | Near Northside

Tina Nguyen | Jersey Village, Alief, and Lang
Thai Xuan (Thai Xuan Village)

Veronica Pefia | Quan Fort Bend

HOI PONG TU VAN KHOA HOQC (SCIENTIFIC
ADVISORY BOARD- SAB)

Brian Reed, MD | University of Houston
College of Medicine

Daniel Cohan, PhD | Rice University
Deborah Banerjee, PhD, MS | Houston Health
Department

Lance Hallberg, MS, PhD | University of
Texas Medical Branch

Maria Fernandez, PhD | UT Health Science
Center at Houston

Meredith Jennings, PhD, CC-P | Houston
Advanced Research Center

Natalie Johnson, PhD | Texas A&M
University

William Perkison, MD, MPH, FCOEM | UT
Health Science Center at Houston

Céch chung ta tao ra sy thay déi vé chat lwgng khong khi bao gém ba yéu to: (1)
nghién ctru, bang cach dong gép vao nén tang khoa hoc, (2) gido duc, bang cach thay
daéi nhan thace vé chat luong khong khi va nhirng gi can thiét dé€ bao vé né, va (3) van
dong & moi cap do dé cai thién chinh sach va thuc tién. Dudi day 1a mét so vi du thd
vi vé céch tiép can thay d6i cia ching téi tlr ndm tai chinh 2024-2025:

Bang diéu khién CAMP mdi trao quyén nang dir liéu vao tay
nguoi dan Houston

AAH tiép tuc van hanh chuong trinh giam sét khéng khi cong déng (community
air monitoring program- CAMP) |6n nhat khu vuc, véi hon 50 cam bién khong khi
dugc dat tai 10 khu dan cu. Nam nay, ching t6i da b8 sung thém mang ludi méi
tai Cloverleaf va Deer Park. Chung t6i cling ra méat bang diéu khién di liéu truc
tuyén mdi, hién thi tat ca cdc man hinh theo thoi gian thuc, gitip nguoi dan dé
dang kiém tra chat luong khong khi. Chang téi cling da trién khai mét chuong
trinh gidm sét va loc khong khi mdi véi cac trudng mam non dé gitp bao vé phéi
clia nhitng cu dan nhd tudi nhat. Viéc trao quyén nang dir liéu vao tay nguoi dan
Houston da mang lai tdc déng thuc su. Sau budi hop bdo cong bé bang diéu
khién, mot nha may tai ché kim loai va lau nay van |a tac nhan gay 6 nhiém &
Settegast da trd nén yén tinh hon, sach hon va it gay 6 nhiém hon dang ké.

Budi hop bdo CAMP vdi cdc ddi tdc tir Lone Star
Legal Aid, H6i déng Super Neighborhood Councils 49
& 50, SG' Y té Houston (Houston Health Department)
va Thanh vién H$i déng Thanh phd Twila Carter (City
Council Member Twila Carter)



Ké chuyén bang hinh anh lam sang to tac
dong cua viéc thu gilr cacbon trén khap

Texas

Thu gitr va luu tri cacbon (Carbon capture and sequestration-
CCS) tiép tuc phat tri€én manh mé & Texas, nhung nhan thirc vé
ban chat thuc su clia n6 ciling ngay cang tang, dac biét 1a viéc
CCS khéng loai bo va luu trir carbon tir khong khi ma thuc sw
ho trg nganh céng nghiép nhién liéu héa thach khai thac thém
dau tir long dat. AAH déa str dung chuyén mén vé truyén thong
ky thuat s ciia minh dé thuc hién mot du an ké chuyén bang
hinh anh kéo dai mét ndm, gom nam phan, véi sy tham gia cua
cu dan doc theo cac dudng dng CCS & Texas. Ho dé chia sé tam
nhin manh mé vé moét tuong lai tuoi sang hon, bén virng hon
ma khong can céc giai phap khi hau gia tao. Ban c6 thé xem ca
nam video trén kénh YouTube cla ching t6i ngay bay gio tai @
airalliancehou.

Ngay Van dong Cong ly M6i truong lan thir
Ba (Third Environmental Justice Advocacy
Day) da truyén cam hing cho nhiing thang

lgi trong hoat dong lap phap

Ky hop Lap phap Texas lan thir 89 da khai mac vao thang 1 nam
2025, va AAH ciing vay, huy dong nhiing nguai Gng hé khong khi
sach trén toan tiéu bang. Cac uu tién clia ching t6i trong ky hop
bao gém giao thong bén virng, han ché 6 nhiém bé téng va ngan
nglra phaoi nhiém héa chéat. Vao ngay 6 thang 4, ching t6i da dua
hon 100 ngudi dan Houston dén Austin dé gap g& céc vién chirc
dan ctr ctia ho - mot nd luc hop tac cla 12 déi tac. Hoat dong
van dong nay da mang lai nhirng thanh céng dang k&, bao gém
viéc tang ngéan sach cho cdc thiét bi giam sat khong khi theo
quy dinh tai cac quan cé muic do 6 nhiém hat bui cao va mot dy
luat mang tinh budc ngoat, tdng tan suat danh gia tac dong surc
khoe ddi vai cac tram trén bé tdng. Cong viéc cla ching t6i vé
gidy phép khong khi tai dia phuong cling da tao ra nhirng thay
dai tich cuc. Théng qua chuong trinh phan dai giay phép AirMail,
ching t6i da théng bao dén hon 56.000 ho gia dinh vé quyén
dugc biét va co hoi dong gop y kién cla ho. Két qua |a hai co s&
mai lién quan dén bé téng hién dang bi tam dirng.
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Chuéi video gém nam phan cua ching téi dé cao céc tiéng néi céng déng
tlr Corpus Christi dén Cheek, TX khi ho phan dnh vé giai phap sai lam cua

CCS

Céc nha van dong tir Houston da tham du “Ngay Van déng EJ” (EJ )
Advocacy Day) clng vdi AAH, cdc déi tac va cdc vién chic dan cu. Anh
bén phai vdi Dan biéu Suleman Lalani va Christina Morales.

Ké hoach chién lugc 5 nam méi cua AAH (2025-2030)

N&m tai chinh 2024-2025 danh dau su két thic cua ké hoach
chién lugc hién tai cia co quan chiing t6i. Vi vay, bén canh cong
tac van dong, AAH ciing da hoan thanh quy trinh lap ké hoach
chién lugc toan dién va can nhac kj ludng trong ndm nay. Vi
su hé trg ctia cong ty chién luge dia phuong Working Partner,
chiing t6i d4 t8 chirc nhiéu budi ti€p thu y kién déng gop vdi céc
thanh vién cong dong va céc bén lién quan, phan tich dir liéu

va xu hudng, thyc hién phan tich SWOT vé diém manh va thach

thirc cia AAH, d6ng thai xay dung mot 16 trinh mai day tha vi dé

dat dugc nhiéu tién bo hon nira trong tam nhin cda chdng toi:
MUC TIEU 1: Tao ra mét chién dich truyén théng céng cong
rong rai, giip moi ngudi hiéu rd hon vé chat lugng khong khi
clia Houston, d€ ho tin réng viéc cai thién chat lugng khong
khi vira cap béch vira kha thi.

+ MUC TIEU 2: Théng qua céc quan hé déi tac chién lugc va
hoat dong ti€p can, md rong sy tham gia cta cong déong AAH
vao viéc xay dung mot phong trao lién thé hé, xuyén khu vuc
cuta nhirng ngudi ang ho va van dong vé chat lugng khong khi.

+ MUC TIEU 3: Dura vao cdc méi quan hé, quy dinh va yéu cau

hién c6 & moi cap chinh quyén dé dam bao rang céc chinh sach
va quy dinh bdo vé khéng khi hién hanh dugc tai trg va thuc thi.

+ MUC TIEU 4: Tang cudng ndng luc tac dong cla t6 chirc bang
cach tang ngan sach va nhan vién.

“Cong viéc cai thién chat luong khong khi tai
Houston 1a cap bach va phurc tap. D€ dat duoc
tam nhin cda chung t6i vé khong khi sach moi
ngay cho tat ca moi ngudi, AAH sé thuc hién
mot phuong phap van dong chién luge nham
xay dung mot phong trao lién thé hé, lién vung...
nham cai thién stc khde thdng qua viéc cai
thién chéat luong khong khi”

- K& hoach Chién lugec AAH 2025-2030
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Biéu do chi phi phan anh dir liéu tir phan tich chirc ndng chi phi trong
bdo cdo tai chinh da kiém toan clia AAH FY24-25. Doanh thu vuot
tréi trong mot nam tai chinh phan anh cac khoan tai tro/qua tang da
nhan day du va du kién chi tiéu trong nam tai chinh sau nay, béi vay
dan dén doanh thu rong &m. Moi thdc mac cu thé vé bao cdo nay
xin vui long gui dén info@airalliancehouston.org. AAH khéng chia sé
thong tin vé ting nha tai tro.

CAC NHA TAI TRQ CHINH (TONG
CONG HON 100.000 DO LA) CHO
NAM TAI CHINH 2024-2025
Beyond Petrochemicals

Erol Foundation

Hive Fund for Climate and Gender
Justice

Jacob and Terese Hershey
Foundation

John D. and Catherine T.
MacArthur Foundation

Pisces Foundation

U.S. Department of Energy

HAY HO TRQ CONG VIEC CUA
CHUNG TOI

+ QUYEN GOP théng qua trang
web cua ching t6i hodc gt
tién qua PayPal tGi:ingrid@
airalliancehouston.org

+ Séc c6 thé dugc gui dén:
Air Alliance Houston
2520 Caroline Street Suite 100
Houston, TX 77004
+ Hay gidi thiéu chung t6i v&i Quy
H6 trg Tai chinh (DAF) cla ban
bang M3 s6 thué: 76-0461030.
- DE biét thém nhiéu cach ho
trg va hanh déng vi khong khi
trong lanh, vui long truy cap:
AirAllianceHouston.org/Act-Now

VONG TRON BEN VUNG AAH
(AAH SUSTAINER CIRCLE)

Nam nay, ching t6i vinh danh
2025 nha hao tam thudong xuyén,
nhitrng ca nhan da dong gop cho
AAH trong nhiéu nam qua. Xin
chan thanh cam on su cam két
lau dai ctia quy vi doi véi sir ménh
cla chung téi: Caitlin Ferrell,

Ryan Gorczycki, Frederick Lazare,
Virginia Lynn, va Camila Sandoval.



